Oahu Transit Services, Inc.
Paratransit Services

Monthly Performance Report
December 2024

Ridership

In-house average weekday ridership for December was 2,902, up by 1.66% from last year.
Supplemental providers average weekday ridership was 327, down by -0.96%. Combined in-house
and supplemental providers average weekday ridership was 3,229, up by 1.39%.

Fiscal year-to-date in-house and supplemental provider total ridership is up by 15,920 boardings, up
3.12% as compared to the same time period in fiscal year 2024.

On-Time Performance

Handi-Van on-time performance measured from 10 minutes prior to scheduled pickup time to 30
minutes after scheduled pickup time was 87.74% for December. The Handi-Van on-time performance
(all early to scheduled pickup time to 30 minutes after scheduled pickup time) was 88.54%. On-time
performance for trips with a desired arrival time was 62.10% (drop-offs completed within a 45-minute
window before the clients’ desired arrival time) and 92.74% for all drop-offs completed before the
clients’ desired arrival time.

Comparative Trip Length Analysis

An analysis was done to compare Handi-Van trip times with comparable bus trip times. A comparable
fixed-route trip time is the scheduled on-vehicle bus time as calculated by Google Transit for the same
origin and destination plus 30 minutes to account for walking, waiting, and transferring required on the
fixed-route system. During the month of December, Handi-Van operated 71,308 trips including 7,278
trips that were longer than one hour in trip time. The analysis found that 72.36% of the Handi-Van trips
longer than an hour were completed in the same time or less than a comparable fixed-route trip.

Excessive Trip Times

An analysis of excessive trip times was performed on all monthly Handi-Van trips with travel times in
excess of one hour. The analysis found that 745 or 10.24% of these trips were more than 15 minutes
longer than comparable fixed-route trips. 1,267 or 17.41% of trips were slower than their comparable
fixed-route trip by less than 15 minutes.

Maintenance

Average vehicle availability was 70.34% for December, up by 2.81% from last year.

Call Center Performance

Over the month of December, reservationists answered 39,995 calls. Of those calls, 94.81% were
answered within 3 minutes, and 98.33% were answered in 5 minutes.
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. Dec Dec e %Change || sMonth | 6Month | SMonth | o cpange | 12Month .
Key Performance Indicators (KPI) FY2025 | FY2024 szgbsm EY 2 4_2gs FY2025 Fv2024 pfliﬁlv?o e 4_55 p:.igt?u Benchmark
Total Monthly Ridership 87,747 | 84,112 97,503 4.32% || 526,934 | 511,014 | 598,248 3.12% | 1,197,533
Average Weekday Ridership 3,229 3,185 3,754 1.39% 3,288 3,217 3,857 | 2.22% 3,856
Unique Riders During the Month 5,600 5,373 5,732 4.22% 5,582 5,347 5813 | 4.39% 5,810
Cost per Revenue Hour $116.04 | $112.40 | $85.90 3.24% || $115.84 | $113.57 | $87.82 | 2.00% | $87.76 | <=590
Cost per Passenger Trip $55.21 | $53.20 | $40.22 3.77% || $54.33 | $53.02 | $39.50 | 2.47% | $39.61 <=5$39
Cost per Revenue Mile $8.06 $7.80 $5.84 3.34% $8.03 $7.80 $5.87 | 2.98% $5.87 | <=$6.20
Passenger Trips per Revenue Hour 2.10 2.11 2.14 -0.51% 2.13 2.14 2.22 | -0.46% 2.22 >=2.2
Farebox Recovery 2.87% | 3.28% 4.48% -0.41% || 2.96% | 3.12% | 4.32% | -0.15% 4.30% 8%
On-Time Arrivals (Within 0-30 Min Window) 76.29% 77.17% 75.58% -0.88% 76.90% 77.82% | 75.41% | -0.92% 75.93%
Early Arrivals (> 10 Minutes) 0.79% | 0.66% 2.17% 0.13% || 0.84% | 0.71% | 2.21% | 0.13% 2.14% <2%
Very Early Arrivals (> 30 Minutes) 0.02% | 0.04% 0.12% -0.02% || 0.04% | 0.03% | 0.14% | 0.01% 0.12% <1%
On-Time & Early Arrivals (up to 10 Min Early) 87.74% 87.67% 87.86% 0.07% || 88.51% | 88.83% | 87.62% | -0.32% 87.99% >=90%
On-Time and All Early Arrivals 88.54% | 88.33% | 90.03% 0.20% || 89.35% | 89.55% | 89.83% | -0.19% | 90.13% | >=90%
Very Late Arrivals (>30 Minutes) 0.98% | 1.31% 1.01% -0.33% || 0.81% | 0.85% | 0.84% | -0.04% 0.78% <1%
On-Time Drop-Offs (Within 45 Mins) | 62.10% | 54.20% | 60.00% 7.90% || 55.97% | 56.50% | 59.52% | -0.53% | 60.91% >90%
Comparative Trip Length Analysis 72.36% | 72.63% | 67.41% -0.28% || 73.30% | 73.33% | 69.07% | -0.03% | 68.69% 50%
Excessive Trip Length 10.24% | 9.89% | 14.59% 0.35% || 9.74% | 9.23% | 12.96% | 0.51% | 13.17% 1%
No Show / Late Cancellation Rate 4.49% | 4.54% 4.76% -0.05% || 4.25% | 4.17% | 4.42% | 0.08% 4.44% <5%
Advance Cancellation Rate 23.49% | 21.68% | 24.46% 1.81% || 21.10% | 20.00% | 23.51% | 1.10% | 23.11% < 15%
Missed Trip Rate 1.19% 1.57% 1.27% -0.37% 1.04% 1.04% 1.02% 0.00% 0.95% <0.5%
Complaints per 1,000 Trips 2.29 2.49 1.33 -8.23% 2.38 2.47 1.42 | -3.90% 1.57 <=1.25
Calls Answered Within 5 Minutes 98.33% | 95.81% | 32.92% 2.52% || 99.00% | 98.09% | 56.77% | 0.91% | 50.30% 94%?2
Vehicle Availability 70.34% | 67.53% | 86.79% 2.81% || 74.82% | 72.40% | 88.30% | 2.42% | 86.16% | >=80%

Notes:

1 Represents benchmarks based on DTS Analysis "Short Range Transit Operations Plan - Tools to Measure Performance (May 2012)"
2 per DOJ Agreement (Agreement Between the United States of America and the City and County of Honolulu Under the Americans with Disabilities Act) paragraph 12

3400 Average Weekday Ridership 6000 Unique Riders During the Month
3200
3000 5500 /_‘_‘_Mv—éw&‘
2800 5000 9
2600
2400 4500
2200
2000 T T T T T T T T T T T T T T T T Y 4000 T T T T T T T T T T T T T T T T 1
MmN on n N N & & § 9§ & 8§ §F & 8§ 5 < <
IRFTIIIIIIISISIISSIIIS e e T2 YTITLRTLY
S W a s >0 cCc o0 s s >c 35 wads >0 > O I} T Qo = o )
22888822582 3228828383 TZRo28885<337280248
—=2024-2025 —#=2024-2025
Cost per Revenue Hour Cost per Passenger Tri
$140 P $80 P g p
$130 $70
o <>/\»\ 760
SllO' V r
50
$100 2
580 T T T T T T T T T T T T T T T T 1 $3O T T T T T T T T T T T T T T T T 1
RRBRRSINIIIIINTIING EEEEEEEREEEREEERE:
S waf 2 VU CcaE L >c5 wady 20 S waHs >0 cH st == o+ >0
22802882328 3=228528 228028=¢2883328028383
e 2024-2025 ===« Benchmark (<= $90) = 2024-2025 === o Benchmark (<= $39)

Page 2 of 4




Oahu Transit Services - The Handi-Van

Monthly Performance Report

For the Month Ending December 2024

- ¥z-99@ - ¥¢-99@ - ¥7-99@ > veRd
- ¥¢-NON / - ¥¢-NON _ - #¢-AON - ¥¢-AON
\IW - VP05 { - YZP0 _ - ¥2-190 - VTR0 o
8 - yz-das & 4 - yz-das & | pz-das B - yz-das &
£ - ye-8nyd | CpzSny v _ pzany 5 - veny &
S - veinr & m ! Cpznr = F vt £ SrTinr s
) - #N-:Em ﬂ L y-unr .m = _ - pz-ung m M - yg-unr .mm
e - v-Aene 2 -vzhen s || 8 -vThenN g || > - vz-AeN 3
< - yg-ady RCRI. 4 - pg-ady 2 A _ Cpgaady || = - vz-ddv
E vzeenl | 8| 4 pz-len _ . _ pz-en s - vT-1en
E SZACLE m {  pz-994 a | p7-994 s - y7-004
= - yz-uer S| ¢4 -yeuer || € _ - ve-uer M - vz-uer
o FECMONS | ) 4 geroN S || E _ ezroNS || B - ETAON &
b ~eevoy|| gzvo 8 || S L czvo S || - €000 g
£ - gg-das | - gg-das * _ _ gz-das * - gz-das |
_m i MN.w3<_ - €g-8ny L ez-8ny - €¢-8ny *
° ¢ (xalll) 4 ) | _ €z-nr 3alll)
S & 5 8 8 555858 294893958 58 8 8 B
- ¥¢-9°d - ¥¢-99d - ¥¢-9e@ d - ¥¢-22a
- ¥Z-AON - ¥Z-AON - ¥Z-NON - ¥Z-AON
- ¥2-90 2 - ¥2-90 - V2P0 _ VTR0 §
. Cpr-das N || 2 - pr-dos - pg-dos - pz-das &
3 - ve8ny A m - vz-8ny L -vzdv Y || @ _ - ve-Bny
e > < = X
w - E-_E 5| 2 - vz-Inr m - - yz-Inr : 2 _ -E-_E m
2 - reunr £ 2 - ve-unr 5 < - yeunr £ S - rTunr G
g -vehens s -vehend || £ -pzheng || _ - yz-AeNg
& - vg-ady e 8 _ pzoidy | o - yg-ady e .m - pg-ady
5 - pz-ieN b3 yz-ien 2 - pr-ie _ £ _ - pr-ien
o [ = W ~
m - ¥¢-9°4 m - y2-q94 w - v2-094 w - ¥¢-9°4
= cveuer |9 vzver g || 8 > Cveuer | S f - yz-uer
ﬂ - €¢-92d m W L €7-92Q m_ S - €7-92a m W - €¢-9ad 0
¥ - €C-NON < S L mN->ozm - €TMON M _ - mN->ozm_
2 ~€z08 || 2 €710 €0 R || » _ - €20 §
S - €g-das * m _ ¢z-das * L gg-das * S - gg-dag N
- €-8ny 2 | ez-Sny J_ L £z-8ny _ - mm-mé*
&} cz-nr S d cz-Int d szInr _o4 : ] ] : €cinr
~ — — o o —

Page 3 of 4



Oahu Transit Services - The Handi-Van

Monthly Performance Report

For the Month Ending December 2024

- ¥¢-92d - ¥z-22a - ¥z-29d - ¥¢-9ad
L $Z-NON L yZ-NON - $Z-NON - ¥¢-\ON
- ¥¢-190 - ¥2-1°0 - ¥2-10 - ¥¢-190
L yz-das L pg-das L pz-das - yg-das
- yz-8ny - - yz-8ny - yz-8ny 3 - yZ-8ny
2 - yz-Inf m_o - vz _pzene .m ) - vyz-Inr
2 - yg-ung Q - yg-unf _ yz-ung < - yg-unf
S -vehew,, || @ - vzhen || £ vrhen | B - PTAEN 4
2 Cpzady S || = Cprady S || & L pzeady S || = v - pzady S
o s | & en s || 3| 8 ey &
2 ren g || 2 4 Freien S |G vzen S | B ) - VTR
« - vz-ged § m ¢ -veges § || & vzqes ) || 8 S ZACEEIEN
..M - vc-uer * 5 ¢ - ve-uer * g L pg-uer * w - vc-uer *
.m - £2-99@ .m $ - €290 8 - £2-99@ a - €2-930
S 8RN = f - ECON - £7-NON g - €2-MON
© r 8¢P0 & |t r §c0 - €210 © - €210
- gz-das © 7 - gg-das _ gz-das & - gg-das
- €z-8ny + - €7-8ny - gz-8ny - €7-8ny
3 rallil) ecinr b €z-Inr gz-Inr
£ 88 8 ° 2383889 IR 5§ 8 8§ & 8
DL S 8 8 2 R
- ¥-22Q - ¥¢-9°a - ¥¢-9°a - ¥¢-93d
\ - ¥Z-NON - yZ-AON - yZ-AON - ¥Z-AON
A - ¥2-10 - 210 - 210 - 210
- yg-das o - yz-das - yz-das - pg-das
- vg-8ny 3 - pg-8ny - pz-8ny - yz-8ny
8 - vInt < - veIne - veIne Szl
= - ye-unr 3 |y - yz-unr < - yg-unr g - yg-unr
g | -vehew,, m t -vehen || @ - vTheN v || & - vz-hew
S vy g e | 4 Svzady & || @ -vzady R || 5 - vzdy §
m - vz-1eIN m w. ) § - yz-leN m W - yz-1eN m 8 - yz-1eN m
o Freeed vzaRd ||| £ Sveaed | || & - vz-9e4 |
e r et * S | 4 - yz-uer * o - pz-uer * g - pz-uer *
m - €2-22a 5 [ 4 - £z-99q z L ez-09q s - €2-22Q
€ 1 CECMON G _ gz-roN _ gz-roN © _ gz-MON
S - €2-P0 = | ¢7-19 L ez-1 - ETP
_ ¢z-das s ;ﬁ €0 €2-10 €210
[ co8ny S | ¢ - gz-das - gz-das - gg-das
1\ cz-nt &f - €¢-8ny - €¢-8ny - €g-8ny
é -|n $ -|n & -|n
s35888° ooooooom: %%%%%mN: %%%%%%%MN:
R8BI TR S2R3AF3FA"” S m 9o unw 9 ©ih ¥ mA =S
— v o~ — — o o o O ©O o o o o

Page 4 of 4



